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INVITATION TO BID FOR CONSULTANCY
	1
	

Title of Consultancy
	TERMS OF REFERENCE FOR CONSULTANCY SERVICE TO CONDUCT A POLITICAL ECONOMY ANALYSIS (PEA) ON CHILD RIGHTS IN SOMALIA

	2
	SCI Contracting Office
	Save the Children Somalia/land Country Office

	3
	Period of Consultancy
	The duration of this assignment is 45 days, encompassing preparation of materials and resources, desk review, workshop facilitation, and development of the final report. Specific schedules will be agreed upon with the selected consultant/consultancy firm.

	4
	Consultant type required 
	Consultancy Firm/Individual

	5
	Responsibility for Logistics arrangements and Costs
	Save the children will pay the consultant fee in a lump sum and will not reimburse any incurred costs during the assignment. The consultant will cover their own Logistical arrangements, costs; including food, accommodation, local transport and all cost associated with data collection work and whole activities. 

	6
	Taxation Provisions
	The consultancy firm and/or Individual Consultant shall be responsible for all taxes arising from the consultancy in line with the local Tax regulations applicable at the SCI contracting office.

	7
	Travel requirements 
	The consultancy firm and/or Individual Consultant will cover all travel costs (tickets) and arrange local travel to field sites.

	8
	Security requirements
	The consultancy firm and/or Individual Consultant will comply with standard of Save the Children Security procedures, including the completion of SCI online security training (applicable to international consultants) prior to travel to Somalia.  

	9
	Professional quality and Expertise
	The following are the minimum requirements for the Consultant Firm to be considered for carrying out the assignment.
· Advanced degree (master’s or equivalent) in Political Science, Public Policy, Law, Governance, International Development, Economics, Human Rights, or related field. 
· Minimum of 7–10 years of professional experience in Political Economy Analysis, governance, institutional analysis, or related research in fragile or conflict-affected settings. 
· Demonstrated experience in Somalia or similar contexts, with strong understanding of political, institutional, and socio-cultural dynamics. 
·  Proven experience in child rights, governance, public finance, social policy, gender equality, disability inclusion, or related thematic areas. 
· Strong experience using mixed-methods research approaches (desk review, KIIs, FGDs, stakeholder mapping, and policy analysis). 
· Strong analytical, facilitation, and high-quality report-writing skills with ability to produce policy-oriented outputs. 
· Experience engaging government institutions, parliament, civil society, donors, UN agencies, and other key stakeholders. 
·  Knowledge of child rights frameworks (CRC, ACRWC, SDGs) and adherence to safeguarding and ethical research standards. 
·  Ability to work in politically sensitive environments and deliver within tight timelines. 
· Strong English communication skills: Somali language proficiency and/or access to local research capacity is an advantage.

	
	11	EVALUATION CRITERIA
The proposals submitted by consulting companies will be evaluated based on the following criteria:

	
	Essential Criteria
	Pass/Fail

	1
	The Bidder and its staff agree and Sign to comply with SCI policies embedded below at this ITB. The Bidder is to download below listed items, read, understand and sign off appropriate section in below.
a) Terms & Conditions of Bidding
b) Supplier Sustainability Policy and the included mandatory policies

	Pass/Fail

	3
	A valid Certificate of Registration from the relevant Ministry of Commerce from Ministry Of commerce of Federal Republic of Somalia or federal member states 
NB: This is only applicable to firms and not individual consultants 

	Pass/Fail

	4
	A valid Tax Compliance Certificate the relevant ministry of Finance/Revenue Authority
NB: This is only applicable to firms and not individual consultants 

	Pass/Fail

	
	Capability Criteria (Technical Evaluation):

	5
	Detailed technical proposal with clear understanding of the TOR and Methodology of how the consultant intends to conduct assignment with detailed work plan, clear milestones, methodologies, data analyses plan including any software to be used for analysis. 
This to be evaluated based on:
(a) Overall quality, clarity, organization and relevance of the technical proposal document 
(b) The level of work plan detail and how it is related to the proposed methodology


	6
	Two Copies of the previous similar reports relevant to the subject matter. 


	7
	Submit official and genuine signed bank statement from 1st May 2025 to 30th April 2026.


	8
	Experience in conducting similar assignments related to the subject matter as proven experience. This to be evaluated based on: 
a) Prior experience of conducting similar assignments in political analysis or human rights - Please provide at least two contracts and/or LPOs
b) Two CVs for the proposed technical team detailing qualifications and experience 
c) Cover letter introducing the company, outlining their technical expertise and interest for the assignment including their technical suitability. 
d) Updated Company Profile (Optional)


	
	Commercial Criteria (Financial Evaluation):

	9
	Detailed financial proposal with budget breakdown including all expenses, fees, and taxes.


	Note: For the technical analysis, a company must pass the essential criteria and score 60% and above on the capability to be considered in the next evaluation process and the ultimate decision will be based on interview performance 





	11
	Application Procedure
	· Interested consultant (s) who meet the consultancy requirements are requested to submit their bid and each application package should include the above required minimum requirements. 

Applications can be submitted by:
Protected Email box below 
· Email should be addressed to Somalia.Tenders@savethechildren.org 
· Should you need any clarifications please direct your queries to Somalia.procurement@savethechildren.org and expect responses within maximum of two working days. 
· Note – this is a sealed tender box which will not be opened until the tender has closed. Therefore, do not send tender related questions to this email address as they will not be answered.
The subject of the email should be TERMS OF REFERENCE FOR CONSULTANCY SERVICE TO CONDUCT A POLITICAL ECONOMY ANALYSIS (PEA) ON CHILD RIGHTS IN SOMALIA
· All attached documents should be clearly labelled so it is clear to understand what each file relates to.
· Emails should not exceed 15mb – if the file sizes are large, please split the submission into two emails.  
· Do not copy other SCI email addresses into the email when you submit it as this will invalidate your bid. 

All applications MUST be submitted on or before the closing date below to be considered for the assignment. Only shortlisted Candidates will be contacted.


	12
	Closing date for Applications
	Interested consultants shall submit their applications through the above procedures or before 06th June 2026, EAT.





	We, the Bidder, hereby confirm we compliance with the following policies and requirements:

	Policy
	Policy / Document
	Signature

	Terms & Conditions of Bidding
	

	

	Supplier Sustainability Policy
and the included mandatory policies
	Click Here to Access
	



	We confirm that Save the Children may in its consideration of our offer, and subsequently, rely on the statements made herein. 


	Signature:
	…………………………………………………..

	Name:
	…………………………………………………..

	Title:
	…………………………………………………..

	Company:
	…………………………………………………..

	Date:
	…………………………………………………..
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TERMS OF REFERENCEConsultancy Service For Conducting a Political Economy Analysis (PEA) on Child Rights in Somalia





1. Background and Rationale 
Somalia is facing a profound governance failure in the realization of children’s rights. Despite children comprising 53% of the population, the State is falling short of its obligations to respect, protect, and fulfil their rights, resulting in widespread and systemic deprivation. This failure is occurring within a “triple threat” environment—protracted conflict, escalating climate shocks, and sustained economic fragility—which collectively undermine the State’s capacity and willingness to guarantee children’s survival, development, protection, and participation rights.
Over 4.9 million children aged 5–17 is out of school, constituting a large-scale denial of the right to education. Internally displaced children face acute discrimination, with attendance as low as 21%, compared to 39% among non-displaced peers, reflecting inequitable access to essential services. Financial barriers further entrench exclusion, with 42.5% of households unable to realize their children’s right to education due to cost and limited access.
Grave violations of children’s rights persist. Harmful practices such as FGM/C—affecting 98–99% of women aged 15–49, often before age 10—constitute a severe violation of bodily integrity and freedom from violence. Child marriage, affecting 34% of girls before age 18 and 16% before age 15, undermines girls’ rights to protection, health, and education. Extremely low birth registration rates deny children their right to legal identity, rendering them invisible to the State and excluded from protection systems. Meanwhile, conflict and insecurity expose children to recruitment, displacement, attacks on schools, and other grave violations, in breach of their rights under international law.
While Somalia has ratified the Convention on the Rights of the Child (CRC) and the African Charter on the Rights and Welfare of the Child (ACRWC), these commitments have not been translated into effective legal, policy, and institutional frameworks. The continued delay of the Child Rights Bill reflects political resistance and weak accountability for children’s rights, perpetuating gaps in protection and service delivery.
This Political Economy Analysis (PEA) is critical to understanding the underlying political and institutional drivers that sustain a reactive, humanitarian-dependent system, rather than a proactive, rights-based approach centered on prevention, equity, and resilience. The PEA must identify the political incentives and disincentives shaping decision-making, particularly in relation to stabilizing public financing for children and advancing Anticipatory Action (AA), to enable a shift towards systems that uphold and realize children’s rights in a sustainable and equitable manner
The current background insufficiently reflects the role of child participation as a core principle and practical mechanism for advancing children’s rights. Existing child-led and child-centred platforms—such as girls’ clubs, child champions, and youth advocates—established by Save the Children (SC) and partners represent critical governance entry points for promoting accountability, inclusion, and responsiveness. These mechanisms operationalize children’s right to be heard and to participate in decisions affecting them, yet they remain under-recognized and insufficiently integrated into formal governance and policy processes.
Strengthening and institutionalizing these participation mechanisms is essential to bridging the gap between communities and decision-makers, particularly in a context where formal accountability structures are weak. Meaningful child participation can enhance transparency, inform more equitable and context-responsive policies, and ensure that the lived experiences of children—especially girls, displaced children, and other marginalized groups—shape priorities and resource allocation.
Failure to systematically embed these mechanisms within governance structures risks perpetuating top-down, adult-centric decision-making that overlooks children’s rights, needs, and agency. Recognizing and scaling these platforms is therefore critical to advancing a rights-based, accountable, and inclusive system for children in Somalia.
Civil society—including the Somali Child Rights Coalition, the Puntland Child Rights Coalition, women’s organizations, youth platforms, DPOs, and media actors—plays an increasingly vital role in advancing children’s rights and holding duty-bearers to account. However, these actors often operate with limited technical and institutional capacity, fragmented coalitions, and an incomplete understanding of the political and institutional dynamics that enable or constrain reform. In a context shaped by complex clan structures, religious authority, parliamentary politics, and donor influence, advocacy efforts risk being reactive or misaligned with underlying power relations. There is therefore a pressing need for a Political Economy Analysis (PEA) to unpack these dynamics, identify incentives and disincentives among key actors, and determine realistic and context-sensitive entry points for advancing children’s rights.
Save the Children, under the NORAD Framework Agreement (2024–2028), is supporting the strengthening of national and sub-national systems for child rights governance and protection. The PEA will build on this work by identifying political and institutional pathways to advance the implementation of child rights legislation, increase and stabilize public financing for children, and institutionalize meaningful child participation mechanisms. In doing so, it will provide an evidence-based foundation to shift from fragmented, short-term advocacy towards more strategic, system-level engagement that can deliver sustainable progress for children.
2. Purpose
The purpose of this consultancy is to conduct a Political Economy Analysis (PEA) that generates actionable, context-specific insights into the Somali political and institutional landscape as it relates to the realization of children’s rights. The PEA will identify the core political and institutional bottlenecks, as well as critical windows of opportunity, that must be addressed for Save the Children and its partners to influence systemic change and advance the objectives of the Child Rights Governance (CRG) Strategy, particularly in relation to legislative reform, fiscal transparency, and the protection of civic space.
The analysis will examine formal and informal power structures shaping decision-making, recognizing that authority over children’s rights is not limited to the Federal Government but is dispersed across Federal Member States, clan systems, religious leadership, and other non-state actors. These actors often represent the de facto locus of power and accountability, significantly influencing the realization—or denial—of children’s rights at community level.
The PEA will further assess the capacity, positioning, and influence of civil society actors, coalitions, and media, identifying gaps and opportunities to strengthen coordinated, evidence-based advocacy. It will guide strategies for engaging government institutions, parliamentarians, religious leaders, civil society, and media actors in ways that are politically informed and feasible.
Ultimately, the assignment will equip Somali stakeholders with the evidence, analysis, and strategic tools needed to navigate complex power dynamics, influence policy and budgetary reforms, strengthen accountability mechanisms, and advance a more coherent, rights-based system that delivers tangible improvements in the lives of children.
3. Objectives
· Undertake a problem-driven Political Economy Analysis (PEA) to identify the structural, political, and institutional drivers, bottlenecks, and opportunities shaping the realization of children’s rights in Somalia. 
· Analyse the political economy of public financing for children, including domestic revenue, external aid, and debt, to assess how political incentives influence budget allocation, execution, and accountability in child-sensitive sectors (health, education, social protection, and child protection). 
· Examine barriers to legislative reform, particularly the stalled Child Rights Bill, and identify the interests, incentives, and resistance shaping policy outcomes. 
· Map power dynamics and stakeholders across government, parliament, Federal Member States, and informal systems (clan structures, religious authorities, and non-state actors), identifying key “shapers” and “spoilers,” especially within Ministries of Finance and Planning. 
· Assess civil society and coalition capacity and influence, including their ability to coordinate, advocate, build alliances, and apply pressure to shift policy and budget priorities. 
· Develop a directory of key actors and norm shapers, including CSOs, coalitions, youth networks, women’s groups, DPOs, and media platforms. 
· Analyse socio-cultural and religious norms affecting children’s rights and identify politically feasible, rights-consistent strategies to address harmful practices. 
· Identify risks related to aid dependency, fragmentation, and diversion, and assess barriers to transitioning from humanitarian to sustainable, domestically driven financing for children. 
· Propose politically smart, actionable strategies for Save the Children and partners to advance legislative reform, fiscal transparency, civic space, and institutionalized child participation. 
· Deliver a comprehensive PEA report and actionable roadmap with prioritized recommendations for government, civil society, and development partners.
4. Scope of Work
The assignment will cover the following thematic and institutional areas:
1. Geographic Coverage

· Federal institutions and stakeholders in Mogadishu, Garowe, and Hargeisa.

2. Thematic Priorities
· FGM/C, violence against children (VAC), child marriage, gender inequalities, and gaps in comprehensive legal mechanisms, with a focus on accountability and child participation.
· Access, equity, and quality of education, including inclusive education for marginalized groups.
· Promoting equal rights and opportunities for children with disabilities in line with CRPD standards and Somalia National Disability Bill.
· Strengthening child-sensitive social protection systems and safety nets.
· Advancing child-sensitive justice mechanisms to protect children’s rights.

3. Key Stakeholders
Stakeholder Categorization Framework
1. Duty-Bearers (Obligation to respect, protect, and fulfil children’s rights)
· Federal Government institutions:
· Ministry of Family and Human Rights Development (MoFHRD)
· Ministry of Education (MoE)
· Ministry of Health (MoH)
· Ministry of Labor and Social Affairs (MoLSA)
· Ministry of Employment, Social Affairs and Family (MESAF)
· Federal Member State institutions (including Puntland and Somaliland counterparts)
· Parliamentary committees (child rights, social affairs, budget/finance
· Ministries of Finance and Planning (critical for budgeting and resource allocation)

2. Influencers / Power Brokers (Shape norms, decisions, and resource flows)

· Religious leaders and customary elders (key norm setters and gatekeepers)
· Civil society coalitions (e.g., child rights coalitions), women’s networks, youth platforms, and Disabled Persons’ Organizations (DPOs)
· Media houses and journalists shaping public discourse and accountability
· Academia, research institutions, and policy platforms
· Donor agencies, UN bodies, and development partners (agenda-setting and financing influence)
· Private sector actors (investors, CSR initiatives, telecom and digital platforms influencing protection and outreach)

3. Rights-Holders (Entitled to rights and central to accountability)

· Children and adolescents, including:
· Girls and boys
· Internally displaced children
· Children with disabilities
· Marginalized and minority groups
· Child-led structures: girls’ clubs, child champions, youth advocates

Methodology

The consultant will employ a mixed-methods approach to ensure a rigorous, participatory, and rights-based Political Economy Analysis:
· Desk Review: Comprehensive analysis of legal and policy frameworks, parliamentary records, budget documents, donor and partner reports, and secondary literature relevant to children’s rights and protection. 
· Key Informant Interviews (KIIs): Structured interviews with government officials, parliamentarians, CSO leaders, religious and customary authorities, journalists, and donor representatives to understand incentives, constraints, and power dynamics. 
· Focus Group Discussions (FGDs): Facilitated sessions with caregivers, youth, and child rights advocates, conducted under strict safeguarding and ethical protocols to ensure confidentiality, consent, and protection from harm. 
· Child and Youth Participation: Children, youth champions, and participants in child rights forums will be safely and ethically consulted to ensure the perspectives, experiences, and priorities of rights-holders are central to the analysis. All engagement will adhere to international child protection standards and SC safeguarding policies. 
· Media and Social Listening: Rapid review of television, radio, and digital platforms to capture narratives, public perceptions, advocacy trends, and emerging issues related to children’s rights. 
· Organizational Survey: Structured survey of CSOs and coalitions to assess organizational capacity, reach, influence, and collaboration networks. 
· Validation Workshops: Joint workshops with CSOs, government representatives, and other stakeholders to test, refine, and validate findings, ensuring recommendations are contextually feasible and politically informed
· Validation Workshops: Joint sessions with CSOs and government stakeholders to test, refine, and validate findings.
Consultant / Firm Profile
The consultant or firm should demonstrate:
· Proven expertise in political economy analysis in fragile and conflict-affected settings.
· Strong understanding of Somalia’s political, social, and institutional context, with emphasis on child rights, gender, and disability.
· Direct experience in child rights, governance, or human rights programming.
· Excellent skills in research, facilitation, stakeholder engagement, and analytical writing.
· Familiarity with CSO capacity assessments, coalition strengthening, and advocacy programming.
· Proficiency in Somali language and/or ability to engage Somali researchers and facilitators.


Deliverables
The consultant will produce a set of high-quality, actionable outputs:
1. Inception Phase
· Refined scope and methodology aligned with CRC, ACRWC, and SDG frameworks.
· Detailed workplan, timeline, and stakeholder engagement plan.

2. Political Economy & Stakeholder Analysis.

· Mapping of priority legislative and accountability questions (e.g., status of the Child Rights Bill, enforcement of FGM/C bans, budget allocations).
· Visual power maps of government, parliament, religious, customary, civil society, and media actors.
· Identification of veto players, champions, and coalition opportunities.
· Deep-dive case study on why the Child Rights Bill has stalled, why the Disability Bill advanced, and implications for political incentives.
· Analysis of parliamentary oversight structures and accountability gaps for child-rights financing and implementation.
· Analysis of oversight and financing gaps. 

3. Civil Society and Coalition Review.

· Profiles of Somali Child Rights Coalition, Puntland Child Rights Coalition, DPOs, women’s groups, youth platforms, and media actors.
· Assessment of influence, legitimacy, reach, and alignment with child-rights advocacy.
· Organizational capacity review (advocacy, governance, communications).
· Identification of priority areas for capacity development.

4. Strategic Framework and Recommendations.

· Politically smart strategies for engaging parliament, ministries, religious leaders, and media.
· Messaging framework, including Islamic framing of child rights.
· Roadmap for coalition-building and advocacy sequencing.
· Suggested activities (e.g., training, mentoring, alliance-building, evidence use, safeguarding), prioritized by short-, medium-, and long-term timelines with indicative costs.

5. Reporting and Validation

· Draft report with consolidated analysis, structured around:
· Political and institutional context
· Legislation and law-making processes
· Accountability structures and budgetary commitments
· Stakeholder and power dynamics
· Risks and opportunities for advancing child rights.
· Short policy brief and presentation materials tailored for Parliament, MoWHRD, and donors (e.g., NORAD, UNICEF). The final policy briefs must be organized according to the three strategic CRG pillars, ensuring direct utility for the CO strategy and advocacy plan: (1) Legal/Institutional Bottlenecks (Good Governance), (2) Financial/PIC Barriers (Public Investment), and (3) Civic Space/Accountability Gaps (Monitoring and Demanding Child Rights).
· Presentation of draft findings to CSOs, government, parliament, and donors.
· Documentation of stakeholder feedback and integration into final outputs.
· Final validated report, including annexes: anonymized interview lists, detailed stakeholder profiles, power maps, and data tables.
Duration & Timeline
The consultancy will run over 1–6 weeks:
· Week 1–: Inception report, desk review.
· Week 2-3: Fieldwork (KIIs, FGDs, survey, media scan).
· Week 4: Draft analysis and mapping.
· Week 5: Validation workshops.
· Week 5 Draft report + policy briefs.
· Week 6: Final report submission and dissemination.
Risks & Mitigation
· Political Sensitivities: Clan/religious resistance → mitigate via inclusive stakeholder engagement.
· Data Gaps: Weak official statistics → triangulate with CSO, UN, and media sources.
Dissemination & Uptake
· Findings will be shared via validation workshops, briefing notes for parliamentarians, policy briefs for donors/UN, and media summaries.
· CSOs and coalitions will receive an advocacy toolkit and capacity-building roadmap for follow-up action.
Management & Reporting
1. The consultant will report to Save the Children Somalia (Advocacy & Policy team) in coordination with the Somali Child Rights Coalition. A reference group (SCI, coalition leads, will provide technical oversight. 
11. Duration  
The consultancy is expected to run for approximately 30 days, subject to geographic access and validation timelines. A detailed workplan and schedule should accompany the inception report.

12. Application process
The consultant should present a CV with relevant experience and background for the assignment and the following information:
· Detailed workplan
· Description of the approach and methodology applied
· Detailed budget indicating consultant fee per day, all costs included
· At least one example of studies/reports similar to this assignment, share signed stamped contracts as evidence.
· Two references, of which one should be related to the work

DURATION OF THE ASSIGMENT
The duration of the assignment will run over a period of 45 calendar days including travel days. This is inclusive of weekends
Copyright and Intellectual Property Rights 
The title rights, copyrights and all other rights of whatever nature in any materials used or generated under the provisions of this consultancy will exclusively be vested with Save the Children Somalia/Somaliland Country Office. All products developed under this consultancy belong to the project exclusively, guided by the rules of the grant contract. Under no circumstances will the consultant use the information of this evaluation for publication or dissemination to any individual or organization without official prior written permission from Save the Children Somalia/Somaliland Country Office.
Management and Coordination 
The consultant will work under the supervision of the Conflict Analysis task team led by Save the Children’s Child Rights Advocacy and Policy lead and Child Protection thematic technical Specialist and coordinate closely with project stakeholders. Regular progress updates will be required.
Terms and Conditions
Professional Fee: The consultant will come up with his/her own rate, which will be subject to negotiation within the bounds of donor requirements, market price and set standards of SC in Somalia/Somaliland. The consultant is expected to estimate all relevant costs for the exercise, including costs for data collectors, vehicle rent, venue, stationary, travel costs, accommodation and others, which he/she is expecting to incur while undertaking activities related to this assignment.
Ethical Considerations

 Informed Consent:
· All participants will be informed of the purpose, process, and expected outcomes of the labour market assessment. Their participation will be voluntary, and written or verbal consent will be obtained before collecting any data.
· Participants will be informed about their right to withdraw at any time without any penalty.

Confidentiality and Privacy:
· Data collected will be kept confidential and securely stored. Participants' identities will not be disclosed without explicit consent.
· Personal information will be protected, and any data shared will be anonymized where possible to prevent the identification of individuals.

Non-Discrimination and Inclusion:
· The assessment team will ensure that the assessment process is inclusive, considering all relevant populations regardless of gender, age, disability, ethnicity, and other social factors.
· Particular attention will be paid to ensure vulnerable populations are included and their voices are heard without fear of discrimination or exploitation.
Cultural Sensitivity:
· The assessment team will ensure that the assessment tools, language, and approaches are culturally appropriate and respect local traditions, norms, and customs. We recommend that female enumerators are considered for women interviews.
· They will adjust the assessment methods as needed to be more inclusive and effective for diverse cultural groups.

Mandatory Security Training
The consultant shall be expected to go through mandatory On-line Security and Hostage and Kidnap trainings and submit the certificate of completion to SC before the commencement of the task. Failure to deliver this will lead to an automatic disqualification. SC will advise on the security plan on appointment.
CODE OF CONDUCT
Save the Children's work is based on deeply held values and principles of child safeguarding, and it is essential that our commitment to children's rights and humanitarian principles is supported and demonstrated by all members of staff and other people working for and with Save the Children. Save the Children's Code of Conduct sets out the standards which all staff members must adhere to, and the consultant is bound to sign and abide by the Save the Children’s Code of Conduct.
A contract will be signed by the consultant before commencement of the action. The contract will detail terms and conditions of service, and aspects of inputs and deliverables. The Consultant will be expected to treat as private and confidential any information disclosed to her/him or with which she/he may come into contact during her/his service.  The Consultant will not therefore disclose the same or any particulars thereof to any third party or publish it in any paper without the prior written consent of Save the Children. Any sensitive information (particularly concerning individual children) should be treated as confidential.
An agreement with a consultant will be rendered void if Save the Children discovers any corrupt activities have taken place either during the sourcing, preparation and implementation of the consultancy agreement.
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1. Terms & Conditions of Bidding.pdf
TERMS AND CONDITIONS OF BIDDING

Definitions
In addition to the terms defined in the Cover Letter, in these Conditions, the following definitions apply:

(a) Award Criteria - the award criteria set out in the Invitation to Tender.
(b) Potential supplier - a person or organisation who bids for the tender.
(c) Conditions - the conditions set out in this 'Conditions of Tendering 'document.
(d) Cover Letter - the cover letter attached to the Tender Information Pack.
(e) Goods and/or Services - everything purchased by SCI under the contract.
® Invitation to Tender - the Tender Information, these Conditions, SCI’s Terms and Conditions of

Purchase, SCl's Child Safeguarding Policy, SCl's Anti Bribery and Corruption Policy and the IAPG Code of
Conduct.

(2 SCI - Save the Children International (formerly known as The International Save the Children
Alliance Charity), a charitable company limited by guarantee registered in England and Wales (company
number 03732267; charity number 1076822) whose registered office is at St Vincent House, 30 Orange
Street, London, WC2H 7HH.

(h) Specification - any specification for the Goods and/or Services, including any related plans and
drawings, supplied by SCI to the Supplier, or specifically produced by the Supplier for SCI, in connection with
the tender.

(i) Supplier - the party which provides Goods and/or Services to SCI.

The Contract

The contract awarded shall be for the supply of goods and/or services, subject to SCI’s Terms and
Conditions of Purchase (attached to these Conditions). SCI reserves the right to undertake a formal review
of the contract after twelve (12) months.

Late tenders
Tenders received after the Closing Date will not be considered, unless there are in SCI’s sole discretion
exceptional circumstances which have caused the delay.

Correspondence

All communications from Potential suppliers to SCI relating to the tender must be in writing and addressed
to the person identified in this Invitation to Tender. Any request for information should be received at least
5 days before the Closing Date, as defined in the Invitation to Tender. Where appropriate responses to
questions submitted by any Potential supplier will be circulated by SCI to all Potential supplier s to ensure
fairness in the process.

Acceptance of tenders

SCI may, unless the Potential supplier expressly stipulates to the contrary in the tender, accept whatever
part of a tender that SCI so wishes. SCl is under no obligation to accept the lowest or any tender.
Alternative offer

If the Potential supplier wishes to propose modifications to the tender (which may provide a better way to
achieve SCI’s Specification) these may, at SCl's discretion, be considered as an Alternative Offer. The
Potential supplier must make any Alternative Offer in a separate letter to accompany the Tender. SCl is
under no obligation to accept Alternative Offers.

Prices
Tendered prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any

similar tax (if applicable).

No reimbursement of tender expenses





Expenses incurred in the preparation and dispatch of the tender will not be reimbursed.

Non-Disclosure and Confidentiality

Potential suppliers must treat the Invitation to Tender, contract and all associated documentation (including
the Specification) and any other information relating to SCI’s employees, servants, officers, partners or its
business or affairs (the "Confidential Information”) as confidential. All Potential suppliers shall:
recognise the confidential nature of the Confidential Information;

respect the confidence placed in the Potential supplier by SCI by maintaining the secrecy of the Confidential
Information;

not employ any part of the Confidential Information without SCl's prior written consent, for any purpose
except that of tendering for business from SCI;

not disclose the Confidential Information to third parties without SCl's prior written consent;

not employ their knowledge of the Confidential Information in any way that would be detrimental or harmful
to SCI;

use all reasonable efforts to prevent the disclosure of the Confidential Information to third parties;

notify SCI immediately of any possible breach of the provisions of this Condition 9 and acknowledge that
damages may not be an adequate remedy for such a breach.

Award Procedure
SCI’s Procurement Committee will review the Potential suppliers and their tenders to determine, in
accordance with the Award Criteria, whether they will award the contract to any one of them.

Information and Record Keeping

SCI shall consider any reasonable request from any unsuccessful Potential supplier for feedback on its bid
and, where it is appropriate and proportionate to do so, provide the unsuccessful Potential supplier with
reasons why the bid was rejected. Where applicable, this information shall be provided within 30 business
days from (but not including) the date on which SCI receives the request.

Anti-Bribery and Corruption
All Potential suppliers are required to comply fully with SCI’s Anti-Bribery and Corruption Policy (attached
to these Conditions).

Child Protection
All Potential suppliers are required to comply fully with SCI’s Child Safeguarding Policy (attached to these
Conditions).

Human Trafficking and Modern Slavery
All Potential suppliers are required to comply fully with SCI’'s Human Trafficking and Modern Slavery Policy
(attached to these Conditions).

Exclusion Criteria

Any Potential supplier is required to confirm in writing that:
Neither it nor any related company to which it regularly subcontracts is insolvent or being wound up, is
having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended
business activities, is the subject of proceedings concerning those matters, or are in any analogous situation
arising from a similar procedure provided for in national legislation or regulations;
Neither it nor a company to which it regularly subcontracts has been convicted of fraud, corruption,
involvement in a criminal organisation, any money laundering offence, any offence concerning
professional conduct, breaches of applicable labour law or labour tax legislation or any other illegal activity
by a judgment in any court of law whether national or international;





Neither it nor a company to which it regularly subcontracts has failed to comply with its obligations relating
to the payment of social security contributions or the payment of taxes in accordance with the legal
provisions of the relevant country in which it the Potential supplier operates.

Any Potential supplier will automatically be excluded from the tender process if it is found that they are
guilty of misrepresentation in supplying the required information within their tender bid or fail to supply the

required information.

Conflict of Interest / Non Collusion

Any Potential supplier is required to confirm in writing:

That it is not aware of any connection between it or any of its directors or senior managers and the
directors and staff of SCI which may affect the outcome of the selection process. If there are such
connections the Potential supplier is required to disclose them.

Whether or not there are any existing contacts between SCI, and any other Save the Children entity, and it
and if there are any arrangements which have been put in place over the last twenty four (24) months.
That it has not communicated to anyone other than SCI the amount or approximate amount of the tender.
That it has not and will not offer pay or give any sum of money commission, gift, inducement or other
financial benefit directly or indirectly to any person for doing or omitting to do any act in relation to the
tender process.

Assignment and novation
All Potential suppliers are required to confirm that they will if required be willing to enter into a contract on
similar terms with either SCI or any other Save the Children entity if so required.
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