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Instructions to Consultants[footnoteRef:1] [1:  This document refers to legally constituted consulting firms as “consultant”.] 


Assignment Title: Integrated ERP System Development and Implementation for MoAI & RLRP
Ref No: SOM-2000004325-0175-CS-QCBS
The Ministry of Agriculture and Irrigation of Federal Government of Somalia has received financing from the International Fund for Agricultural Development (IFAD) towards the cost of Rural Livelihoods Resilience Program (RLRP) and intends to apply part of the proceeds for the recruitment of consulting services.
The use of any IFAD financing shall be subject to IFAD’s approval, pursuant to the terms and conditions of the financing agreement, as well as IFAD’s rules, policies and procedures. IFAD and its officials, agents and employees shall be held harmless from and against all suits, proceedings, claims, demands, losses and liability of any kind or nature brought by any party in connection with Rural Livelihoods Resilience Program (RLRP).
The consulting services (the "Services") comprise the provision of Integrated ERP System Development and Implementation for MoAI & RLRP.
This request for expressions of interest (REOI) follows the general procurement notice that appeared on the IFAD website on November 2nd, 2024, on UNDB on November 2nd, 2024 and on the ministry of agriculture and irrigation’s Website on November 2nd, 2024.
The Ministry of Agriculture and Irrigation of Federal Government of Somalia (“the client”) now invites eligible consulting firms (“consultants”) to indicate their interest in providing the services. Interested consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the services. Interested firms should fill the template for expressions of interest and submit found at https://somalijobs.com/ and send it to the address indicated below.
The attention of interested consultants is drawn to IFAD’s Anti-Money Laundering and Countering the Financing of Terrorism Policy[footnoteRef:2] and the Revised IFAD Policy on Preventing Fraud and Corruption its Activities and Operations[footnoteRef:3]. The latter sets forth IFAD’s provisions on prohibited practices. IFAD further strives to ensure a safe working environment free of harassment, including sexual harassment, and free of sexual exploitation and abuse (SEA) in its activities and operations as detailed in its IFAD Policy to Preventing and Responding to Sexual Harassment, Sexual Exploitation and Abuse.[footnoteRef:4] By entering in this document, you certify to have read, understood, and agreed to be bound by the Privacy Policy of IFAD.[footnoteRef:5] [2:  The policy is accessible at https://www.ifad.org/en/document-detail/asset/41942012. ]  [3:  The policy is accessible at www.ifad.org/anticorruption_policy. ]  [4:  The policy is accessible at https://www.ifad.org/en/document-detail/asset/40738506. ]  [5:  The policy is accessible at https://www.ifad.org/en/privacy.] 

The consultant shall not have any actual, potential or reasonably perceived conflict of interest. A consultant with an actual, potential or reasonably perceived conflict of interest shall be disqualified unless otherwise explicitly approved by the Fund. A consultant including their respective personnel and affiliates are considered to have a conflict of interest if they a) have a relationship that provides them with undue or undisclosed information about or influence over the selection process and the execution of the contract, b) participate in more than one EOI under this procurement action, c) have a business or family relationship with a member of the Purchaser’s board of directors or its personnel, the Fund or its personnel, or any other individual that was, has been or might reasonably be directly or indirectly involved in any part of (i) the preparation of this REOI, (ii) the shortlisting or selection process for this procurement, or (iii) execution of the contract. The consultant has an ongoing obligation to disclose any situation of actual, potential or reasonably perceived conflict of interest during preparation of the EOI, the selection process or the contract execution. Failure to properly disclose any of said situations may lead to appropriate actions, including the disqualification of the consultant, the termination of the contract and any other as appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects and Operations.
The following conflict of interest rules shall apply with respect to recruitment of government/client staff within the consultant’s proposed team:
(a)	No member of the client’s board of directors or current employees of the client (whether part time, or full time, paid or unpaid, in leave status, etc.) shall be proposed or work as, or on behalf of, any consultant.
(b)	No current employees of the government shall work as consultants or as personnel under their own ministries, departments or agencies.
(c)	Recruiting former client or government employees to perform services for their former ministries, departments or agencies is acceptable provided no conflict of interest exists.
(d)	If a consultant proposes any government employee as personnel in their technical proposal, such personnel must have written certification from the government confirming that: (i) they will be on leave without pay from the time of their official proposal submission and will remain on leave without pay until the end of their assignment with the consultant and they are allowed to work full-time outside of their previous official position; or (ii) they will resign or retire from government employment on or prior to the contract award date. Under no circumstances shall any individuals described in (i) and (ii) be responsible for approving the implementation of this contract. Such certification shall be provided to the client by the consultant as part of its technical proposal.
(e)    In the case where a consultant seeks to engage the services of any person, who may have left the client within a period of less than twelve (12) months of the date of this RFP, it must obtain a written “no-objection” from the client for the inclusion of such a person, prior to the consultant’s submission of its proposal.
A consultant will be selected in accordance with the based on Quality- and Cost-Based Selection (QCBS) set out in IFAD’ project procurement handbook that can be accessed via the IFAD website at www.ifad.org/project-procurement. The client will evaluate the EOIs using the criteria provided in Annex 2. The shortlisted consultant(s) will be provided with the detailed TORs and asked to submit a detailed technical and financial offer. The evaluation will include a review and verification of qualifications and past performance, including a reference check, prior to the contract award.
Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.
The shortlisting criteria are
	[bookmark: _Hlk210357370]Item
	Criteria
	Points

	i
	At least five (5) years of experience in the design, development, and implementation of Enterprise Resource Planning (ERP) systems or other comparable enterprise information systems. 
	30

	ii
	Demonstrated successful completion of at least three (3) similar assignments involving ERP or integrated management information systems for government institutions, public sector organizations, or donor-funded programmes. 
	25

	iii
	Proven expertise in business process analysis, custom software development, workflow automation, systems integration, data migration, cloud deployment (preferably AWS), cybersecurity, and API-based interoperability. 
	25

	IV
	Demonstrated capacity in custom software development, workflow automation, system integration and data migration.
	20

	
	Total Points
	100

	
	Minimum points required to pass
	70 points


Any request for clarification on this REOI should be sent via e-mail to the address below no later than 10:00 AM 08/08/2026 Somalia local time. The client will provide responses to all clarification requests by 12:00 PM 10/08/2026 Somalia local time.
Expressions of Interest, along with all supporting (registration and tax certificate) and requested documents (to demonstrate experience in line with the criteria outlined above), must be submitted in written form using the designated forms provided for this purpose.
EOIs shall be submitted to the address below no later than 11:00 AM 14/08/2026 Somalia local time. 
Expressions of Interest that will be delivered via email the packages should be clearly marked: REF: SOM-2000004325-0175-CS-QCBS: Integrated ERP System Development and Implementation for MoAI & RLRP.  
Consultants must submit all documents in PDF format, compressed into a single password-protected ZIP or RAR file. The password shall be submitted in a separate email no later than the deadline for submission of Expressions of Interest to aabyan@rlrp.gov.so  and cc: amuhumad@rlrp.gov.so Submissions received after the deadline or without secure password transmission will be deemed non-compliant and rejected.
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EOI Submission Form


To: Rural Livelihoods Resilience Program (RLRP)
Ministry of Agriculture and Irrigation MOAI
Federal Government of Somalia

Re: Integrated ERP System Development and Implementation for MoAI & RLRP
Ref No: SOM-2000004325-0175-CS-QCBS
We, the undersigned, declare that: 
1. We are expressing our interest in providing the consulting services for the above-mentioned assignment and have no reservations to the REOI, the instructions to the consultants and any addenda thereto.
2. Our expression of interest is open for acceptance for a period of ninety (90) days.
3. Our firm, its associates, including any subcontractors or suppliers for any part of the contract, have not been declared ineligible by the Fund and have not been subject to sanctions or debarments under the laws or official regulations of the client’s country or not been subject to a debarment recognized under the Agreement for Mutual Enforcement of Debarment Decisions (the "Cross-Debarment Agreement")[footnoteRef:6], beyond those declared in paragraph 9 of this EOI submission form. [6:  The Cross-Debarment Agreement was entered into by the World Bank Group, the Inter-American Development Bank, the African Development Bank, the Asian Development Bank and the European Bank for Reconstruction and Development, additional information may be located at: http://crossdebarment.org/. ] 

4. We acknowledge and accept the IFAD Revised Policy on Preventing Fraud and Corruption in its Activities and Operations. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any prohibited practices as provided in ITC Clause 6. Further, we acknowledge and understand our obligation to report to anticorruption@ifad.org any allegation of prohibited practice that comes to our attention during the selection process or the contract execution.  
5. No attempt has been made or will be made by us to induce any other consultant to submit or not to submit an EOI for the purpose of restricting competition.
6. We acknowledge and accept the IFAD Policy on Preventing and Responding to Sexual Harassment, Sexual Exploitation and Abuse. We certify that neither our firm nor any person acting for us or on our behalf has engaged in any sexual harassment, sexual exploitation or abuse. Further, we acknowledge and understand our obligation to report to ethicsoffice@ifad.org any allegation of sexual harassment, sexual exploitation and abuse that comes to our attention during the selection process or the contract execution.
7. The following commissions, gratuities, or fees have been paid or are to be paid with respect to the selection process: [Insert complete name of each recipient, its full address, the reason for which each commission or gratuity was paid and the amount and currency of each such commission or gratuity.] 
	Name of Recipient
	Address
	Reason
	Amount
	Currency

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


(If none has been paid or is to be paid, indicate “none.”)
8. We declare that neither our consulting firm nor any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners have any actual, potential or perceived conflict of interest as defined in ITC Clause 5 regarding this selection process or the execution of the contract. [insert if needed: “other than the following:” and provide a detailed account of the actual, potential or perceived conflict]. We understand that we have an ongoing disclosure obligation on such actual, potential or perceived conflicts of interest and shall promptly inform the client and the Fund, should any such actual, potential or perceived conflicts of interest arise at any stage of the procurement process or contract execution. 
9. The following criminal convictions, administrative sanctions (including debarments) and/or temporary suspensions have been imposed on our consulting firm and/or any of its directors, partners, proprietors, key personnel, agents, sub-consultants, sub-contractors, consortium and joint venture partners: 
	Nature of the measure (i.e., criminal conviction, administrative sanction or temporary suspension)
	Imposed by 
	Name of party convicted, sanctioned or suspended (and relationship to the consultant)
	Grounds for the measure (i.e., fraud in procurement or corruption in contract execution)
	Date and time (duration) of measure

	
	
	
	
	

	
	
	
	
	


If no criminal convictions, administrative sanctions or temporary suspensions have been imposed, indicate “none”.  
10. We acknowledge and understand that we shall promptly inform the client about any material change regarding the information provided in this EOI submission form. 
11. We further understand that the failure to properly disclose any of information in connection with this EOI submission form may lead to appropriate actions, including our disqualification as consultant, the termination of the contract and any other as appropriate under the IFAD Policy on Preventing Fraud and Corruption in its Projects and Operations.
12. We understand that you are not bound to accept any EOI that you may receive.

	[Authorized signatory]
	

	[Name and title of signatory]
	

	[Name and address of firm]
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Form EOI-2 
Organization of the Consultant

Re: Integrated ERP System Development and Implementation for MoAI & RLRP
Ref No: SOM-2000004325-0175-CS-QCBS
[Provide a brief description of the background and organization of your firm/entity and of each associated firm for this assignment. Include the organization chart of your firm/entity. The EOI must demonstrate that the consultant has the organizational capability and to carry out the assignment. The qualifications document shall further demonstrate that the consultant has the capacity to field and provide experienced replacement personnel on short notice. Key staff CVs are not required at the shortlisting stage.]

	Name of the firm
	

	Date of establishment
	

	Country of registration
	

	Full address of the firm
	

	Focal point: name, position, contact information (telephone, email):
	Name:

	
	Tel:

	
	Email:

	Number of branches in the country
	

	Country(ies) of operations with number of branches in each country
	

	Number of full-time employees
	

	Number of part-time employees
	

	Field(s)of expertise of the firm
	

	Number of professional staff with experience related directly to the assignment
	

	Subsidiary and associated companies (wherever applicable): 
(details in the following format to be provided for all associates) – 
(i) Name of the company 
(ii) Nature of business 
(iii) Address of the company 
(iv) Website of the company
(v) Brief description of company (maximum of 120 words)
	

	Any other information that the consultant would like to add:

	





Maximum 10 pages
Rural Livelihoods Resilience Program (RLRP)	
Integrated ERP System Development and Implementation for MoAI & RLRP
Ref. No: SOM-2000004325-0175-CS-QCBS
	

Rural Livelihoods Resilience Program (RLRP)
Integrated ERP System Development and Implementation for MoAI & RLRP
Ref. No: SOM-2000004325-0175-CS-QCBS
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Experience of the Consultant

Re: Integrated ERP System Development and Implementation for MoAI & RLRP
Ref No: SOM-2000004325-0175-CS-QCBS
[Using the format below, provide information on each relevant assignment for which your firm, and each associate for this assignment, was legally contracted either individually as a corporate entity or as one of the major companies within an association, for carrying out consulting services similar to the ones requested under the preliminary terms of reference included in this EOI. The EOI must demonstrate that the consultant has a proven track record of successful experience in executing projects similar in substance, complexity, value, duration, and volume of services sought in this procurement. 
Maximum 20 pages]
	Assignment name:

	Approx. value of the contract (in current US$):

	Country:
Location within country:
	Duration of assignment (months):


	Name of client:
	Total No. of staff-months of the assignment:

	

Address, and contact details (including email address(es)):

	

Approx. value of the services provided by your firm under the contract (in current US$):

	Start date (month/year):
Completion date (month/year):
	No. of professional staff-months provided by associated consultants:

	Name of associated consultants, if any:


	Name of proposed senior professional staff of your firm involved and functions performed (indicate most significant profiles such as project director/coordinator, team leader):

	Narrative description of project:


	Description of actual services provided by your staff within the assignment:
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ANNEX 1

     
Terms of Reference for Consulting Services


For

Integrated ERP System Development and Implementation for MoAI & RLRP




Ref No: SOM-2000004325-0175-CS-QCBS









Submission date:  30/07/2026





1. Background
The Ministry of Agriculture and Irrigation (MoAI) of the Federal Government of Somalia is responsible for agricultural policy, sector coordination, irrigation development, food security, rural development and oversight of government and donor funded programmes, including the Rural Livelihoods Resilience Programme (RLRP). The Ministry is implementing institutional reforms aimed at strengthening governance, accountability, financial management and service delivery. These reforms support the objectives of Somalia’s National Transformation Plan 2025-2029, which identifies agricultural productivity and effective public institutions as key national priorities.
Despite the progress made in strengthening financial and procurement procedures, many of the Ministry’s routine administrative and management processes remain manual or are managed through separate spreadsheets and paper based records. Financial information is compiled from different files, procurement documents are maintained in physical folders, asset registers are updated manually, human resource records are not consolidated and institutional documents are stored across departments and individual computers. This fragmented operating environment creates several challenges, including:
· Delays in financial and management reporting
· Limited access to real-time management information
· Duplication and inconsistency of data
· Weak tracking of procurement, contracts and assets
· Heavy dependence on paper files and individual staff knowledge
· Increased risk of error, loss of records and unauthorized changes
· Difficulty in producing timely reports for government, auditors and development partners 
· Limited institutional continuity when staff members leave or change positions.
To address these challenges, the Ministry intends to engage a qualified firm to design, custom-build, deploy and operationalize an integrated, secure and web based Enterprise Resource Planning (ERP) System covering the Ministry’s core corporate functions.
The ERP System shall be fully custom-built and shall initially support the Ministry and the Rural Livelihoods Resilience Programme (RLRP), while remaining sufficiently flexible and scalable for wider institutional use.

2. Objective of the Assignment
The overall objective of the assignment is to design, custom-build, deploy and operationalize a fully custom-built Enterprise Resource Planning (ERP) System that improves the efficiency, transparency, accountability and coordination of MoAI operations.
The ERP System shall bring together financial management and accounting, procurement and contracts, assets, human resources, administration, and institutional document and records management within one secure digital environment. It shall serve all departments and the Offices of the Minister and Director General, and shall share a common security, identity and data foundation across its modules.
The specific objectives are to:
· Replace fragmented spreadsheets and paper based processes with standardized digital workflows across the Ministry’s corporate functions
· Provide management, including the Offices of the Minister and Director General, with timely and reliable operational and financial information
· Strengthen internal controls, approvals and segregation of duties
· Establish a complete digital audit trail for transactions and decisions
· Improve procurement planning, contract monitoring and payment verification
· Create a reliable registry of Ministry staff, assets, vendors and institutional documents
· Improve financial, procurement and donor reporting
· Strengthen data security, backup and institutional record retention
· Build the capacity of Ministry staff to administer and use the system effectively




3. Scope of Work
The selected firm will undertake business process mapping and analysis, system design, custom development, testing, data migration, training and post-deployment support. The assignment shall deliver a single, fully custom-built Enterprise Resource Planning (ERP) System for the Ministry.
The ERP System shall comprise the following integrated modules.
3.1 Financial Management and Accounting Module
The module shall support complete financial planning, accounting, transaction processing, control and reporting, aligned with the MoAI Financial Policy 2026 and the Public Financial Management Act 2019. It shall include:
· Annual and multi year budget preparation, allocation, revision and expenditure tracking against approved budgets.
· Chart of accounts aligned with government and project classifications, including general ledger and journal entry processing.
· Payment requests, payment vouchers, commitments, obligations and supplier and staff payment records.
· Bank and cash transactions, bank reconciliation, advance management and liquidation.
· Project and donor specific financial reports, dashboards, audit trails and report export to Excel and PDF.
The financial module should be capable of interfacing with or exporting data in formats compatible with, relevant government financial management systems.




3.2 Procurement and Contract Management Module
The module shall digitize the procurement cycle from planning through contract closure, in line with the MoAI Procurement Policy 2026, PPCDA 2015 and the COPM 2018 three-way match requirements. It shall include:
· Annual procurement planning, procurement plan monitoring, purchase order management, contract registration, contract implementation monitoring, contract amendments, contract completion, and procurement record management. The module shall support monitoring and reporting of procurement activities while allowing the Ministry's existing institutional approval procedures to remain outside the ERP where appropriate.
· Vendor registration and management, contract registration, purchase order management, contract implementation monitoring, goods and services receipt, invoice registration, payment tracking, contract balances, warranties, retention monitoring, procurement records management, and procurement reporting.
· Purchase order generation, contract registration and tracking of start and completion dates
· Monitoring of deliverables, milestones, amendments, extensions, payments and contract balances
· Tracking of performance securities, guarantees, goods received and service completion records
· Contract performance dashboards, vendor performance records and contract closure.
The system shall support verification of the purchase order, goods received note or service completion certificate and invoice before payment authorization.
3.3 Asset Management Module
The module shall establish a complete digital registry of Ministry and project assets. It shall include:
· Asset registration and categorization with unique identification numbers and QR/barcode generation.
· Recording of acquisition date, value, funding source, location, custodian and departmental transfers.
· Maintenance planning, service records, inspections and condition assessments
· Depreciation, book value, loss, damage and disposal tracking.
· Asset verification, audit reports and dashboards by asset type, location, custodian and condition.



3.4 Human Resources Management Module
The module shall centralize personnel information and HR processes for project staff, advisers, consultants, temporary staff and other non-civil-service personnel. For civil servants, the platform shall support integration or information exchange with the applicable national civil service system. The module shall include:
· Employee and consultant profiles, including positions, departments, duty stations, contracts and expiry alerts.
· Payroll, allowances, payslips, leave applications, approvals and balance tracking.
· Attendance, timesheets and performance management records.
· Staff training, capacity development, disciplinary and grievance records with restricted access.
· Secure staff document repository, HR dashboards and reports.
3.5 Administration Management Module
The module shall support routine institutional administration, including:
· Incoming and outgoing correspondence registration, reference numbering and tracking.
· Meeting schedules, agendas, minutes, decisions and action point monitoring.
· Internal task assignment and follow up.
· Vehicle and fleet logs, fuel use records and maintenance scheduling.
· Facility, office resource, travel request and authorization management.
· Administrative dashboards, notifications and alerts.

3.6 Document Archive and Records Management Module
The module shall provide a secure and searchable institutional document repository. It shall include:
· Structured folders by department, project and document type, with uploading, classification, metadata and reference numbering.
· Version control, review and approval workflows, and status tracking from draft and under review to approved, active and archived.
· Role-based access, full text and metadata search, expiry and review date alerts.
· Controlled downloading and printing, record retention rules, backup and recovery.
· Audit logs showing who viewed, uploaded, edited, approved or downloaded each document.
3.7 Integration and Interoperability
The ERP modules shall be fully integrated and shall not operate as separate silos. The system shall provide:
· Single sign-on and a shared user, role and permission model across all modules.
· Shared master data, including chart of accounts, organisational structure, and staff, vendor and asset registries.
· Application programming interfaces (APIs) linking budgets, commitments, procurement, contracts, assets and payments across the modules.
· Interoperability with relevant national systems, including the government financial management system (SFMIS), the National ID system (NIRA) for local staff and the national civil service system, through approved interfaces or data exchange.
· Consolidated, system-wide dashboards and reports for management, government and development partners.
4. System-Wide Technical Requirements
The proposed solution shall:
Be fully custom-built for MoAI, using a modern, well-supported technology stack, with no dependence on a single proprietary vendor or unnecessary lock-in.
· Be a web based, mobile responsive platform accessible through common browsers and designed for low-bandwidth environments.
· Use a modular and scalable architecture supporting future addition of users, departments, projects and modules.
· Be hosted on the Ministry’s Amazon Web Services (AWS) cloud account, provisioned and configured under this assignment, with encryption, strong password controls, automated backups and disaster recovery.
Integrate all modules through single sign-on, shared master data and secure APIs, and migrate approved historical data and records into the new system.


· Role- and function-based access controls, configurable authorization rules where required, comprehensive audit logs, and protection against unauthorized alteration or deletion of approved records.
· Support controlled import of existing Excel data, and export of reports to Excel and PDF.
· Configurable dashboards, reports, notifications and reminders.
· English-language interface with the option to add Somali language labels.
The ERP System shall be fully custom-built and owned by MoAI. All source code (fully versioned and documented), system configurations, technical documentation, administrative credentials and third-party service accounts developed or used under the assignment shall be handed over to the Ministry, avoiding any vendor lock-in.

5. Key Tasks
The selected firm shall undertake the following tasks:
Phase 1: Inception, Workflow Mapping, Requirements and System Design (Weeks 1–2)
· Review MoAI policies, procedures, templates and forms, and run structured interviews and workshops with Finance, Procurement, Human Resources, Administration, departments and management.
· Document current-state process maps (using BPMN or equivalent) for each functional area, defining user roles, approval hierarchies, segregation-of-duties rules and control points.
· Produce a Software Requirements Specification (SRS) document covering functional and non-functional requirements, a data dictionary and a module-by-module feature list, formally signed off by MoAI.
· Prepare the solution architecture (application, data and deployment views), the entity-relationship data model and schema, the API and integration design, the security architecture and the role-based access-control (RBAC) matrix.
· Deliverables: Inception Report; Workflow Mapping and Requirements Assessment Report; and an approved System Design and Architecture Document.




Phase 2: Development of the ERP System — Core, Financial Management and Procurement (Weeks 2–16)
· Provision the development, staging and production environments on the MoAI AWS account, with a version-controlled source-code repository, a CI/CD pipeline and documented coding standards.
· Build the ERP core: authentication and single sign-on, user, role and permission management, configurable workflow capabilities, audit logging, notifications, dashboards, and system administration functions.
· Develop the Financial Management and Accounting module: chart of accounts, general ledger and journals, budgeting and expenditure tracking, payment vouchers with multi-level approvals, bank reconciliation, and financial reports exportable to Excel and PDF.
· Develop the Procurement and Contract Management Module, including procurement planning, vendor registration and management, purchase order generation, contract registration, contract implementation monitoring, monitoring of contract milestones and deliverables, goods and services receipt, invoice registration, payment tracking, contract amendments and extensions, contract balances, warranties, procurement reporting, dashboards, and automated three-way matching (Purchase Order–Goods Received Note/Service Completion Certificate–Invoice) before payment authorization.
· Demonstrate working, testable prototypes of the delivered modules to MoAI for review and feedback.

Phase 3: Development of the ERP System — Asset, Human Resources, Administration and Document Archive (Weeks 6–18)
· Develop the Asset Management module: asset registry with unique identifiers and QR/barcodes, custodian and location tracking, transfers, depreciation, maintenance and disposal.
· Develop the Human Resources module: personnel and consultant profiles, payroll and allowances, leave and attendance, performance records, and restricted-access personnel files.
· Develop the Administration module: incoming and outgoing correspondence registry, meetings and action tracking, fleet and fuel logs, and internal task management.
· Develop the Document Archive and Records module: structured repository, version control, review and approval workflows, full-text search, retention rules and access audit logs.
· Configure dashboards, reports and document templates, and demonstrate working prototypes to MoAI for review.



Phase 4: Integration, Testing and User Acceptance (Weeks 14–21)
· Integrate all modules through single sign-on, shared master data and internal APIs, and configure approved interfaces for interoperability with national systems (SFMIS, NIRA and the civil service system) where applicable.
· Conduct unit, integration, security/penetration and performance testing, document the results, and remediate identified defects.
· Prepare and execute User Acceptance Testing (UAT) scripts with designated MoAI staff; log, prioritise and resolve defects to the agreed severity thresholds; and obtain signed UAT acceptance.


Phase 5: Data Migration, Deployment and Training (Weeks 18–24)
· Clean, map and migrate approved historical data (chart of accounts, vendors, assets, staff and documents), and validate migrated data against source records with MoAI sign-off.
· Deploy to the production environment on the MoAI AWS account, and configure automated backups, disaster recovery, monitoring and security hardening.
· Create user accounts and roles; train administrators and end users; and deliver user manuals, administrator manuals, quick-reference guides and guide videos, supporting go-live.

Phase 6: Post-Deployment Support and Handover (Weeks 20–26)
· Provide corrective maintenance, defect resolution and minor configuration during the warranty and stabilization period, in line with agreed service levels (SLAs).
· Monitor system performance, availability and security, and resolve reported issues.
· Hand over the full, versioned source code with change logs, all accounts and credentials, and complete technical documentation, and submit the Final Implementation and Handover Report.




6. Expected Deliverables
	Deliverable
	Timeline

	Inception Report, workflow mapping document, requirements assessment and Software Requirements Specification (SRS) document
	End of Month 1

	ERP core, Financial Management and Procurement modules
	End of Month 3

	Asset, HR, Administration and Document Archive modules 
	End of Month 4

	Fully integrated, tested ERP system and user-acceptance testing report
	End of Month 5

	Data migration, deployment on MoAI AWS, training, manuals, guide videos and full technical documentation
	End of Month 6

	Final Implementation and Handover Report (including the fully version-controlled source code with change logs, system accounts and credentials, and all technical documentation)
	End of Month 6, upon successful completion of deployment, user training, user acceptance testing (UAT), and formal acceptance by MoAI/RLRP.

	Post-deployment support and warranty
	Following successful Go-Live and formal acceptance of the ERP System, the Consultant shall provide post-deployment support and warranty services for a period of three (3) months. During this period, the Consultant shall provide corrective maintenance, defect resolution, technical support, system monitoring, minor configuration adjustments, and knowledge transfer in accordance with the agreed Service Level Agreements (SLAs).


All deliverables shall be submitted to MoAI/RLRP for review and approval before formal acceptance.





7. Implementation Period

The assignment shall be completed within six (6) months (approximately 26 weeks). The selected firm shall submit a detailed workplan outlining activities, responsibilities, dependencies, review periods, and delivery dates. All payments shall be tied to the approved deliverables and milestones specified in this Terms of Reference and the Contract. Following successful Go-Live and formal acceptance of the ERP System, the Consultant shall provide post-deployment support and warranty services for a period of three (3) months in accordance with the agreed Service Level Agreements (SLAs).


8. Institutional Arrangements
MoAI shall appoint an ERP focal point and establish a technical working group comprising representatives from relevant departments, the Offices of the Minister and Director General, and RLRP. The initiative shall be sponsored at senior management level to ensure Ministry-wide adoption and change management.

MoAI shall:

Provide relevant policies, forms, registers, workflows and data for migration; facilitate departmental consultations; review and approve deliverables; nominate staff for system testing and training; confirm user roles, access permissions, and institutional approval procedures that will interface with the ERP System; and coordinate system acceptance, deployment, and launch.

The selected firm shall report to the designated MoAI authority and work closely with the ERP focal point and technical working group throughout the assignment.

9. Required qualifications of the firm
The selected firm shall possess the following qualifications:
· At least five (5) years of experience in the design, development, and implementation of Enterprise Resource Planning (ERP) systems or other comparable enterprise information systems. 
· Demonstrated successful completion of at least three (3) similar assignments involving ERP or integrated management information systems for government institutions, public sector organizations, or donor-funded programmes. 


· Proven expertise in business process analysis, custom software development, workflow automation, systems integration, data migration, cloud deployment (preferably AWS), cybersecurity, and API-based interoperability. 
· Demonstrated capacity in custom software development, workflow automation, system integration and data migration.

Key Personnel
1. Team Leader / ERP Solution Architect
· Bachelor's degree or higher in Computer Science, Information Systems, Software Engineering, or a related field. 
· At least five (5) years of professional experience in the design and implementation of Enterprise Resource Planning (ERP) systems or comparable enterprise information systems. 
· Demonstrated experience leading similar assignments. 
Responsibilities
· Lead and coordinate the overall assignment. 
· Oversee business analysis, solution architecture, system design, implementation, and quality assurance. 
· Coordinate with MoAI and ensure timely delivery of all project outputs. 
2.  Business Process Analyst
· Bachelor's degree or higher in Business Administration, Information Systems, or a related field. 
· At least five (5) years of professional experience in business process analysis and workflow design. 
Responsibilities
· Conduct business process mapping and requirements analysis. 
· Prepare functional specifications and workflow designs. 
· Support user acceptance testing and business process optimization. 
3.  Senior Software Developer
· Bachelor's degree or higher in Computer Science, Software Engineering, or a related field. 
· At least five (5) years of professional experience in enterprise software development. 
Responsibilities
· Develop, customize, integrate, test, and deploy the ERP system. 
· Develop APIs, databases, and system interfaces. 
· Resolve technical issues and support system deployment. 
4.  Cloud Infrastructure and Cybersecurity Specialist
· Bachelor's degree or higher in Information Technology, Computer Science, Cybersecurity, or a related field. 
· At least five (5) years of professional experience in cloud infrastructure and cybersecurity. 
Responsibilities
· Configure and administer the cloud environment (preferably AWS). 
· Implement cybersecurity controls, backup, disaster recovery, and access management. 
· Monitor system security and infrastructure performance. 
5. Training and Change Management Specialist
· Bachelor's degree or higher in a relevant field. 
· At least five (5) years of professional experience in user training and organizational change management. 
Responsibilities
· Develop user manuals and training materials. 
· Conduct administrator and end-user training. 
· Lead knowledge transfer, change management, and post-deployment user support. 



10. Payment Schedule and Terms
Payments shall be made upon the satisfactory completion and acceptance of the deliverables specified in the contract, in accordance with the following payment schedule:
1. 10% – Approval of the Inception Report, Business Process Mapping Report, Requirements Assessment Report, Software Requirements Specification (SRS), and the System Design and Architecture Document.
2. 40% – Delivery and acceptance of the fully integrated ERP Core, Financial Management, Procurement, Asset Management, Human Resources, Administration, and Document Archive modules, including successful system integration, testing, and the User Acceptance Testing (UAT) report.
3. 40% – Completion and acceptance of data migration, deployment in the MoAI AWS environment, delivery of user training, user manuals, video guides, and complete technical documentation. Submission of the Final Implementation and Handover Report, including the source code, system accounts, and all technical documentation.
4. 10%– Upon successful completion of the three (3)-month post-deployment support and warranty period, satisfactory resolution of all critical and major defects, and formal acceptance by MoAI/RLRP.


Payments shall be made upon the satisfactory completion, review, and approval of the corresponding deliverables by the National Programme Coordinator (NPCU), Ministry of Agriculture and Irrigation (MoAI), in accordance with the terms and conditions of the Contract.
11. OWNERSHIP, CONFIDENTIALITY AND DATA PROTECTION
All data, source code, configurations, reports, manuals and other outputs produced under the assignment shall become the property of the Ministry of Agriculture and Irrigation.
The firm shall:
· Maintain confidentiality of all institutional and personal information
· Use Ministry data only for the purpose of the assignment
· Prevent unauthorized access, copying or disclosure
· Return or securely delete temporary copies upon completion
· Hand over the full, up-to-date, versioned and documented source code with change logs for the ERP System
· Hand over all accounts and subscriptions used or created under the assignment, including the code repository, servers and AWS cloud account, domains, email gateway, SMS gateway, authentication services and any other third-party services
· Provide full technical documentation, including the data schema, system architecture and network diagrams, backup and disaster-recovery plan, user and administrator manuals, and training and guide videos
· Disclose any third-party licence requirements
· Comply with applicable government information-security and data protection requirements.

12. EXPECTED RESULT
At the end of the assignment, MoAI shall have a fully operational, secure and integrated Enterprise Resource Planning (ERP) System that supports financial management and accounting, procurement and contracts, assets, human resources, administration, and institutional document and records management within one secure digital environment. The system is expected to reduce manual processing, strengthen internal controls, improve management reporting, preserve institutional knowledge, and provide government, auditors and development partners with more timely and reliable information.










ANNEX 2
Qualification and Evaluation Criteria

	Item
	Criteria
	Points

	i
	At least five (5) years of experience in the design, development, and implementation of Enterprise Resource Planning (ERP) systems or other comparable enterprise information systems. 
	30

	ii
	Demonstrated successful completion of at least three (3) similar assignments involving ERP or integrated management information systems for government institutions, public sector organizations, or donor-funded programmes. 
	25

	iii
	Proven expertise in business process analysis, custom software development, workflow automation, systems integration, data migration, cloud deployment (preferably AWS), cybersecurity, and API-based interoperability. 
	25

	IV
	Demonstrated capacity in custom software development, workflow automation, system integration and data migration.
	20

	
	Total Points
	100

	
	Minimum points required to pass
	70 points
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